= Positioning for the Future
W lead 2012 Leadership Forum

A cost-effective way to develop your high-potential leaders
to sustain a healthy, productive and successful operating environment for
your company’s future

The Program:

LeadAdvantage, Inc., a Charlotte, North Carolina based leadership development firm, is offering
a Positioning for the Future - High-Potential Leadership Forum. This curriculum consists of
quarterly two or three day sessions focusing on:

» Strengthening leadership behavior

* Navigating successfully through a changing business environment

* Delivering boardroom-level presentations

» Developing leaders to advance business strategies and enhance organizational culture

* Individual coaching between sessions to identify barriers and potential roadblocks to
success and building a more effective operating environment

Participants will also benefit from high-profile corporate executives presenting
relevant and current industry topics and networking and collaboration with other
participating business leaders.

Resulting in:
* Maximizing behaviors that enhance communication & performance
* Minimizing workplace disruption from team conflict and misunderstood objectives
* Develop more creative, innovative solutions to problems
» Create more efficient and effective planning implementation cycles
* Experience a higher percentage of successful plan execution
* Specific action plans (including accountabilities, timelines, and measurement methods)
based on individual feedback reports

Who should apply:
*Persons within your organization with potential for long-term leadership responsibilities.
Individuals currently in, or with a desire for executive leadership positions, a commitment to
build stronger teams, and a conviction to take their companies to the next level of
excellence.

Dates and location:
* May 9-10, August 8-9, November 6-7, February 20-21, 2013 (Forums held at Ballantyne
Country Club in Charlotte, NC / Hotels located nearby)

How to apply:
*Participants are selected through a formal application process. A maximum of 20
participants will be accepted.
*Contact Sherri Baldwin at sherri@leadadvantageinc.com, 704-577-7891 or
info@leadadvantageinc.com for additional criteria for participation and further details
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